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Information & Communication Technology U6 A2 Project Scheme of Work 

 
Week Project Topic 

1 Introduction and Background 

2 Details of Interviews with End User 

3 Description of the Current System 

4 DFDs (Old System) 

5 Statement of Scope 

6 Problems with current system 

7 Requirements of the new system 

8 Quantitative and Qualitative Criteria/Constraints/Activities Plan/GANTT Chart 

9 Data Analysis/Normalisation 

10 Input Design/Output Design 

11 Process Design (Flowcharts/Queries) 

12 Possible Solutions/Software Choice 

13 Data Dictionary/Field/Table Design 

14 Menu Design (Diagram/Interface)/Input Forms Handrawn/Ouput Reports Handrawn 

15 Test Strategy 

16 Test Plans (Unit/System/Acceptance) 

17 Implement Tables/Populate with Test Data/Build Relationships 

18 Build Forms 

19 Build Queries 

20 Build Reports 

21 Unit Testing/Module Testing 

22 Subsystem/System Testing 

23 User Acceptance Testing 

24 User Guide 

25 Write Evaluation 

26 Complete Entire Project 

 


